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Board members and staff led on an amazing gift-giving
event during Covid-19 community-based activities in

conjunction with Lambeth Council, which was
replicated in the West Midlands. particular thanks go to

Waheed salim (deputy police Crime Commissioner,
West Midlands) who joined us on the day to distribute

gifts; Florence eshalomi Mp, Bell Ribeiro-Addy Mp;
numerous councillors through the leadership of Council

Leader Councillor Jack hopkins and others. Future
social activities have been planned as we move into the
new year including pop up clinics to provide access to
health facilities for tenants such as community pop up

vaccine clinics.
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Iwrite to you in the second year of
the Covid-19 pandemic. In spite of
the difficult time, this has been a
successful year for Ash-shahada.  It

has been a year of mixed fortunes – on
one hand, Covid-19 reduced Ash-
shahada’s ability to engage with tenants
and on the other we have continued to
enhance services putting tenants at the
core of all that we do. throughout the
pandemic, the Board has continued to
meet although the initial shockwave of
the pandemic meant that we reduced
our additional meetings. Like many
organisations,  Ash-shahada had to
ensure its compliance with government
guidelines on social distancing and
working remotely when this was
possible.

despite the gloom of the
pandemic, AshA continued with other
operational and compliance processes,
including FLAGe+, health and safety,
and emergency repairs. We picked up
from last year’s work and carried out
further asbestos checks from February
onwards as the lockdowns came and
went.  

We also continued with our social
activities to support communities
including: distribution of food packs to
people in the community to alleviate
the impact on vulnerable individuals
and families as the lockdown persisted;
working with the local authority to
support the lockdown and vaccine
drive; supporting the Islamophobia
Awareness Month; distribution of gifts
for the festive period in London and
the Midlands and more. 

Board members and staff led on an
amazing gift-giving event during Covid-
19 community-based activities in
conjunction with Lambeth Council,
which was replicated in the West
Midlands. particular thanks go to
Waheed salim (deputy police Crime
Commissioner, West Midlands) who
joined us on the day to distribute gifts;
Florence eshalomi Mp, Bell Ribeiro-
Addy Mp; numerous councillors
through the leadership of Council
Leader Councillor Jack hopkins and
others. Future social activities have
been planned as we move into the new
year including pop up clinics to provide
access to health facilities for tenants
such as community pop up vaccine
clinics.

AshA has also had intensive
engagement this year with the
Regulator of social housing (Rsh)
given our successful growth over the
last few years and as the supported
exempt accommodation sector sees
significant changes in the Midlands area. 

this report will give you an insight
into our activities and performance

during the turbulent year of 2020 –
2021. We report on a positive
turnover, a growing operating surplus,
controlled expenditure with an
increase in reinvestments in our stock;
all the while guaranteeing financial
viability. the Value for Money metrics
will shed further light on these points. 

the impact of the pandemic was
certainly felt by people and AshA saw
more tenants move to universal
Credit. I would urge the government
to enhance support for the most
vulnerable people in our society by
increasing universal Credit and
providing additional wrap around
support. In order to ensure that the
AshA remained able to deal with
financial shock and support business
contingency, the Board agreed to
create a sink fund account to support
this. 

Ash-shahada is growing. to enhance
that growth, we will be investing
around £1.5 million in new social
housing units in London including
through section 106 housing ventures.
We continue to review our internal
policies in diverse areas to bring them
in line with new trends and needs and
to improve staff performance and our
relationship with our tenants and the
Regulator.

throughout the year, our Board
and its sub-committees have provided
the necessary oversight to assure itself
of financial prudence and due diligence.
I would like to thank our former board
members who provided their time and
expertise to us through the years. In
the coming year, it is my intention to
enhance the Board scrutiny of the
organisation as we continue to grow.
this will be enhanced by the hard
work of staff and the leadership of the
Ceo.

As the lockdown gradually lifts,
Ash-shahada staff and board members
are working with renewed vigour and
energy to clear outstanding works, and
to improve compliance. our thanks go
to the amazing frontline workers,
especially from the nhs and wider
health sector, who helped the country
through the pandemic. 

I am optimistic that AshA will
continue to experience positive
growth and success through support
from its stakeholders.  

Joseph Mbang 

Welcome statement by the 
Chairman of the Board

I am hopeful in the
growth and success
of ASHA, especially
its ability to provide
social housing to
needy people in

society. 
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the pandemic has caused a shift
in thinking and a temporary
pause in implementation of
several activities and services.

however, extra ordinary determination
and resilience of staff, tenants and the
board enabled the organisation to
weather the storm successfully. It is a
testament to the dedication to tenants
that our offices remained open
throughout the pandemic in order to
support tenants with updating councils
with rent settings, maintenance
requests, universal Credit applications,
rent payments and supplying food
parcels to some elderly people. 

In line with our strategic plan and
direction, we continued our growth
with changes in our stock of social and
non-social housing in London and the
Midlands. For the first time in the
history of Ash-shahada, we have started
the process of purchasing assets to
cater for social needs in the London
Borough of Croydon and we plan to
continue this next year in the Borough
of Merton.

this year Ash-shahada has
successfully synchronised the
monitoring systems of social and non-
social housing stock in London and
Midlands particularly in the health and
safety matters through quarterly
performance reports and regular visits
by board members and/or the senior
management team. We continue to
receive positive feedback following
property inspections by Birmingham
City Council and this speaks to the
good quality of accommodation,
services and support provided to
vulnerable tenants. We have reinvested
in our properties and we continue this
upward trend.  A number of works we
had aimed to complete were put on
hold due to the pandemic and the
uncertainty it brought, however, we will
be working through these in the
coming months as the landscape
changes.  

Like last year, a review was carried
out through a survey of each property
with regards to quality of alarms,
condition of fire blankets, asbestos,
legionella, electrics, gas safety, etc.
Alarms and blankets are being
upgraded. towards the end of the year,
we restarted our health and safety

review as restrictions lifted and the
global response to a vaccine looked
promising. 

We have stuck to our commitment
of having 100% record of gas safety and
will work with tenants to ensure this is
the case going forward. It was
important for us to respect the wishes
of tenants who wanted to have some
time before sending contractors given
the pandemic but the support given to
us to ensure we completed all the gas
safety checks amongst others.
throughout the year, we have been
sending out tenant satisfaction
questionnaires and this has been a good
guide for us to gauge our tenants’
satisfaction. It is abundantly evident
through testimonials that our tenants
are happy with the services we are
providing to them which is clear in our
performance reports. Most importantly,
huge amount is being invested
upgrading the current social assets.

over the last year, we have also
been very successful at finding people
and organisations, both old and new, to
work with, as well as strengthening our
links with other statutory partners.
these partnerships help us to continue
providing excellent support for each
and every tenant.

We remain committed to growth.
We currently have 200 properties in
Lambeth and southwark, but we
have broader and bigger
aspirations for growth in London
in the coming years. 

At the same time, we have
been focusing on our internal
activities, including driving down
voids costs, turnaround on voids
works and quicker tenant sign ups.
this year, we focused on supporting
our tenants to reduce their arrears
by providing them with
alternative payment
options which was
appreciated by
tenants. 

our financial
highlights a turnover
of £2.6m and
operating surplus of
£1.2m, the highest
of our 30+ year
history. We
continued to

increase our reinvestment into the
improvement of homes we provide to
our tenants, having more than doubled
the percentage over three years. 

We remain committed to
maintaining financial viability and
ensuring Ash-shahada continues to
provide value for money.

We supported our staff by
providing training opportunities for
them to be upskilled. this included Fire
Marshall training. We will be working
with staff to highlight the training that is
pertinent to them so they are better
equipped to carry out their duties. 

Ash-shahada has been going
through a process of self-assessment
and carried out recruitment of
additional board members to
strengthen governance; and staff to
enhance efficiency, services and
effectiveness.

I would like to take this opportunity
to really thank our board members for
their tenacity and leadership, our staff
for remaining committed and available
throughout the pandemic, our
contractors and partners for their
valuable contributions to the delivery of
service, and our tenants for their
understanding and patience during a
year when the entire world was being

battered by the global
pandemic. We endeavour

to continue to support
the most vulnerable
in our society and
supporting the
national vaccine
programme to keep

our country as safe
as possible. together,
we will continue to
successfully weather

the storm.  

Welcome statement by the 
Chief executive officer

Toaha Qureshi MBE 

“Together, we will continue to successfully weather the storm.”
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1. to build our reputation
and maintain a growth
oriented outlook

2. to provide a high quality
standards, good value
service to existing and
future tenants.

3. to establish an efficient,
effective and responsive
organisational structure
capable of delivering our
objectives. 

4. to raise tenants'
participation and enhance
provision for tenants'
welfare

Business
Objectives 
1. Raise profile of
Association 

2. develop new housing,
supported housing and
supported exempt
accommodation

3. enhance standards of
service delivery to
Ash-shahada tenants

4. develop appropriate
services for tenant
including training
initiatives

5. Retain good quality
staff and good
organisational structure

6. stakeholder voice and
decision making 

Vision
Statement

Mission
Statement

enabling communities 
to thrive through social and
non-social housing.

Possible future plans and development
We have grown significantly. We entered the supported exempt
accommodation sector and we have continued to flourish. The Board
recently approved a new direction for Ash-Shahada which means we have
more opportunities to grow including section 106 deals.  We will look
towards other cities where there is a need for housing vulnerable people
including Bradford, Croydon, Merton, and the like.

providing social and non-social
housing for socially deprived
communities in London and beyond.

Corporate and 
Business objectives
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Review of the Year

Ayea Barley updates the Tenants Forum on the festive season toy collection drive for Lambeth and Midlands.

Ash-shahada housing Association under the
strategic leadership of a new board and senior
management of the organisation has been
continually and tirelessly working towards

improving its services to its clients, particularly around
property maintenance and repairs; health and safety
(through FLAGe+) and uplifting the standard of
properties with huge investment.  despite challenging
times caused by the Covid-19 pandemic and the
lockdowns, Ash-shahada has effectively maintained its
position and continued to provide effective services to
its tenants. the decision was made to keep the office
open and offer staff the flexibility to work from home.
this was necessary to ensure tenants did not lose their
focal point of contact.   

Ash-shahada has, for the first time in its history
made steps to enter the London Borough of Croydon
by initiating property purchases for its social housing
division in the organisation. the number of non-social
housing is steadily growing in the Midlands and
tremendous effort is being put in to assure the board
with regards to health and safety matters and the quality
of accommodation under the supported exempt project.
senior management paid numerous visits to the
Midlands to meet with stakeholders including local
authority, West Midlands police, managing partner,
support providers and tenants whilst visiting properties.

As it is evident through the data provided in the
performance section, despite the problematic CoVId-
19 pandemic which affected the entire housing sector,
service provision to our tenants during the year has
been very good.  We have still managed to carry out
much needed upgrades to kitchens, bathrooms, boilers
and other planned cyclical maintenance in between the
three national lockdowns along with all emergency
repairs throughout the year. We communicated with
our tenants regularly during the pandemic to keep
them up-to-date with the status of repairs to the
properties.  

In the previous year, we introduced a scheme, where
contractors were required to ensure that the tenants
completed satisfaction forms upon completion of
repairs. this was aimed to help ascertain whether jobs

were completed within the given time-scale and to the
satisfaction of the tenant. during this year, we have
continued to insist on this and have even withheld
payments to contractors until completed satisfaction
forms were returned to the office. this has helped to
greatly improve our services to our tenants as well as
monitor the quality of works undertaken by our
approved contractors.

As always, reduction in rent arrears has been taken
very seriously.  therefore, we continued to monitor our
tenants’ arrears over the year hence reduced as
compared to previous year. during the pandemic, several
of our tenants moved over to universal Credit which
created a delay in receiving payments as universal
Credits can take about 4 to 6 weeks to process.
however, our staff continue to support tenants with
their universal Credit issues, assisting them with their
applications and keeping their online accounts up-to-
date.  owing to the housing Benefits offices remaining
closed during the year, tenants had to submit any change
of circumstance online and staff were always willing to
help tenants with this, particularly older tenants who
lack It skills.  

during the year, we limited the number of visitors to
our office to ensure the safety of our staff and to comply
with Government guidelines on CoVId-19. tenants
were also given the option for repairs to be carried out
during the pandemic or to be postponed if the tenants
preferred so given their personal circumstances.

Ash-shahada continues to manage a 10-bed space
hostel at Gresham Road in Lambeth and a 41-bed space
hostel on Camberwell Road in southwark.  A significant
amount of investment has been made toward the
improvement of both hostels as well as our other
properties.

Reports and queries addressed to the Association
during the year were recorded and addressed in
accordance with relevant procedure and within target
times.

overall,  Ash-shahada housing Association’s
performance and provision to its tenants during the year
have continued to improve and as usual, we remain
devoted and supportive to all our tenants. 
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tenant testimonials
Muhammad 
I have been a tenant of Ash-shahada housing
Association for over 30 years.  during my time
as a tenant, the organization has been very
good to me and I have always been pleased with
their service.  the staff have always been very
helpful towards me and I feel they always go
above and beyond to resolve any issues I may
have.  they attend to all my maintenance issues
and assist me with other problems I may have.
Recently, they assisted me with issues I
encountered regarding my Covid-19 vaccine.
Because of their community  links and how they
look after their tenants, they were able to hold
a community vaccine clinic which I and other
tenants took part in; for this I am very grateful
to them.   

Charles 
I came to Ash-shahada last summer. “I was
previously homeless for three years. A friend of
mine gave me a place to rest my head in a shop.
there was so much dust and the shop was
under renovation. I was happy I had somewhere
to rest my head, but I was very uncomfortable. I
was there for almost two years.

Within those two years, I went to homeless
help in Brixton and other organisations hoping
I would get a place but I had no success.
someone I knew advised me to go to Ash-
shahada and fill out an application. staff at
Ash-shahada were so kind and helpful. despite
trying to get help elsewhere, I was not shown
the respect and dignity I was given when I got
to Ash-shahada. I completed the form with all
the necessary documents and submitted it.”

I was thrilled to be offered a room. “I was so
shocked how quickly my application was
processed, and I was given a place with Ash-
shahada. I’ve    been really happy with the
people I’ve been living with and I have not had
any problems”.

during the pandemic, I felt supported by Ash-
shahada staff and they kept us up to date with
the necessary advice. My accommodation is
well taken care of and is very clean”.

Juno 
As a person who has lived in social housing
most of her life, both Council and housing
Associations, I feel I must commend you on the
excellent service you provide. 

not only are your office staff polite,
respectful and efficient, the same can also be
said of your manual staff also.
Repairs have always been carried out promptly
(within a week of reporting) to a good
standard. 

I therefore would like to thank you all for the
exceptional service that you provide, not only
to me, but many others also.

“Andrew 

hi, my name is Andrew dixon. I
live at thornton housing and have
not been happy as I am now. I am
so thankful for all the support and
help I get with my mental health from saleem, my
support worker who helps me out. he calms me
down and talks to me and makes me feel positive.
Budgeting is what I’m but saleem still helps me
manage my money. I know I can trust him to help
me. I am ever so happy. I am living in one of the
best supported accommodation.

I would also  like to thank the best housing
association who I have high respect and who have
housed me because of Ash shAhdA I am living
under a roof which they have provided and also
tenants uK who often come to check the state of
the property and how I am and other tenants.
they sit down and talk to me. this includes umar
from Ash-shahada and Israr and shamraiz from
tenants uK. But I am happy and I know I will be
out of supported accommodation some day.
thanks to all the team. Keep the good work going.

Nick

Most of all I am grateful for the
support staff has given me in fixing
the broken relationship that I had with
my mum and son. My son lives with my
mum and as I was in such a bad place before I moved
here that my mum didn’t want my son to see me like
that. slowly but surely our relationship has improved
and hopefully will be seeing my son this summer
holidays. My support worker has been I weekly
contact with my mum and is always updating her with
my progress. our relationship is so good now that all
my benefits go to my mum and she alongside staff
support me to manage my money. I couldn’t have
dreamt that I would be where I am a year ago. I just
want to say a huge thanks to Ash-shahada.

“Khaleda 
"I found myself homeless through
no fault of my own, I spoke with a
friend who recommended Ash
shahada housing Association as they have been
with them for several months now, having got a
referral I completed the easy and quick sign-up
process, without any judgement of my situation
and I was able to move in the same day. the house
is clean and tidy, and the room is a good double
room with plenty of space"

“



9www.ash-shahada.org

Catherine 
I have been a tenant of Ash-shahada’s for 9 years.
the rent is not expensive and repairs are carried
out properly. My old housing Association was
repossessed by the Council and I was offered
places that were not suitable. I then did my own
research and found Ash-shahada. the staff are
very nice, they always answer questions and they
are very pleasant. I like the area that I live in, it is
clean and there is  a park nearby. the
neighbourhood is nice and it is quiet.  

Darren 
hi my name is darren Long. I have been with
Ash-shahada housing since February. I have
enjoyed living here at this property because I
have been looked well. I have had hip surgery and
my support worker had been checking on me
everyday to get me food, my shopping and my
medications. I feel a lot of change. My support
worker had to put a claim through for
Birmingham home Choice of which I said not yet
because I need time to heal as I wont be able to
cope especially with my budgeting which my
support worker has helped me control as he
does my shopping and how he gives me the
money. I am happy I am nearly off the drugs all
thanks to Ash-shahada who has helped me get to
all appointments and has helped my methadone
script.

Ash shahada has been really of great help
because of them I am under a roof and and well
looked after. I have seen some members of the
teams including umar and dan and from Ash-
shahada and tenants uK housing Israr and
shamrez come to check up on me and I have met
them twice.  they were asking me all sorts of
questions regarding how I’m coping and how they
can help further and how’s the house and the
support also asking how they can improve. I said
nothing at all, everything is good and I am happy
with way I am living.

thank You Ash-shahada And tenants uK
housing

Adijatu 
In the last 2-3 years the association has improved
in a good way. My jobs are done much quicker
now and I am happy with that. I have been a
tenant since 1993, I originally registered and was
put in temporary accommodation in Camberwell.
the staff are helpful and respond properly. I love
the area I live in and I do not want to move out
of the area. 

Athanasius 
I have been a tenant of Ash-shahada housing
Association for twenty one years now. I am very
pleased with the way staff deal with me. the
ladies are very respectful and caring. Any
maintenance repairs that I need doing are always
done and completed on time. I look forward to
seeing Ash-shahada excel in all areas.

“Charles 
Before I moved into this house my life
was a mess. I was living rough on the
streets for over 10 years, had an extreme
heroin addiction and was always committing small
petty crimes to support my habit. 
My addiction was costing me upwards of £100 a day. since I
moved in with Ash-shahada housing my life has made a 180
degree turn. Initially I did find it tough getting used to
sleeping on a bed, living with other people and sharing a
bathroom, kitchen etc but with time and the lovely support
I managed to adjust slowly. With the support I have received
I have managed to detox and only taking 30mg methadone
daily. I haven’t been in trouble with the police in over 2
years and my life is slowly getting organised and slowly
working on my mental health. 
none of the above could have possibly been achieved if it
were not for the great support workers that I have worked
with during my time here. I will be forever grateful to you
guys for all the hard work you have done with me.

“Dianne  
hello my name is dianne Russell. I am
living in thornton. Many times I keep
moving in and out due to problems with
mates but not at thornton. they always help me and they
are open-handed. I am really grateful for all the ssupport I
get. I have never had issues. I am happy with how the
support  workers come out once or twice daily and sit
and talk with me about any issues or nad support. the
workers advise me on budgeting and healthy eating since
they see me eating junk food always. I am blessed to have
such a support. he does his best and I try to cooperate
to ensure that he gives me the help I deserve.

Ash shahada and tenants uK housing are the ones
who come out and check houses. I have met the teams
when they come to check the property and also have a
chat with me about how I am coping. I have nothing but
praise for them especially the way they help me and other
tenants, and thanks to thornton, Ash-shahada, and tenants
uK, I have a roof over my head. 

Sara

the housing and support provided by
Ash-shahada and hope housing has been
by far the best. My experience has been
exceptional. Ash-shahada and hope housing have been
very professional and courteous. nothing has seemed too
much trouble and I would highly recommend them.
My support worker Bobby has always been very quick to
respond to my calls and messages with helpful replies. he
always goes the extra mile and beyond what is expected.
I would certainly recommend Ash-shahada and hope
housing.

“
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Joseph Mbang
Chair

Joseph Mbang is Chair of Ash-
shahada housing Association
with over two decades of
experience in project
management with CAsA uK.
he has a passion in assisting
persons from the BAMe
background especially on
issues relating to human
Rights. he was Moneywise
Manager for tomorrow’s
people, a housing registrar for
the Westminster City
Council. he is also an
Immigration Adviser
exempted by the office of
Immigration service
Commissioner (oIsC) to
provide Immigration services
in the uK. he has a BA
(hons) in human Geography
& environmental policy, a
post-graduate Certificate in
Applied Advice Work
(CAAW), Graduate diploma
in Law (GdL) and Master’s in
law (LLM).

Ibrahim Sadikovic
Board Member 

Ibrahim sadikovic is a tenant
board member. he studied
oriental philology and
attended various courses
related to different subjects
such as business, print, design,
multimedia, advertising and
marketing. he developed a
passion for typeface and

design going into the
publishing sector. he has
been involved with and
supports various community
development initiatives and
projects for community
cohesion.

As one of our longest
tenants, he has been a strong
voice for our tenants in the
decision making process,
contributing and advising on
maintenance and upkeep of
our properties. he continues
to encourage tenants to be
involved, to contribute and be
part of the ever developing
Association. he has led on
the tenants Forum and as
Chair of Resident services
Committee.

Maksud Gangat MBE
Board Member 

Maksud is a qualified scholar
and teacher who devotes his
time in the field of education
and community services,
working with children and
young people.  

he is the director of
education for Al-Risalah
education trust schools,
London (a trust made up of 5
schools). his role includes
monitoring of educational
standards in schools,
engagement with
department for education
(dfe), local councils and
other statutory
organisations.  Management

of the trust’s hR provision,
finances, assets and buildings
falls under his remit. 

he is the Chair of
Governing Board of orchard
school and vice chair at
Gatton school. Maksud is
passionate about education
and community engagement.
he has served as a governor
for a number of years at both
Fircroft primary school
(tooting) and south thames
College in Wandsworth

he is the founding member
of south London Imams and
scholars Council (sLIsC) and
the chair of the Council. the
council consist of more than
50 imams and scholars from
south London.

Maksud is also the chair
Board of trustees for
Madintul uloom- a residential
boarding school for pupils age
11-23.

he is actively involved in
the social housing sector and
is a board member of Ash-
shahada housing Association.

Maksud is also a board
member of Lambeth forum
which decides the funding
formula for the Local
Authority schools. 

In acknowledgement of his
efforts, Maksud was
conferred the Member of the
order of British empire
(MBe) at Buckingham palace
in 2020 by hRh prince
William”.

Mohammed
Randeree
treasurer 

Mohammed completed his
Bsc in Accounting and
Finance from university of
surrey and his ACA
(professional Certificate)
from Institute of Chartered
Accountants in england and
Wales. Mohammed has over
six years of professional
services experience working
for a big four accounting firm
across both their assurance
and consulting service lines,
working with the world’s
largest financial institutions,
central government, start-ups
and sMes. his current role is
within pwC’s Risk Assurance
practice helping financial
institutions manage third
party risk. Mohammed also
has a keen interest in digital
transformation in the retail
and commercial banking
space and has hosted a
number of events at pwC
charting the rise of challenger
banks and the evolution of
retail banking.
he has an extensive charity
background, supporting
organisations including the
patchwork Foundation,
Balham and tooting
Community Association etc.
he has recently started his
own podcast highlighting the
work of notable young
Muslims in the uK.
evolution of retail banking.

10
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Joseph Mbang
Chair

Ibrahim
Sadikovic

Board Member

Maksud Gangat
MBE

Board Member 

Mohammed
Randeree
treasurer 

Sofiah Shazali
Board Member 
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Board and Governance

he has an extensive charity
background, supporting
organisations including the
patchwork Foundation,
Balham and tooting
Community Association etc. 

Sofiah Shazali
Board Member 

sofiah has more than 8
years’ experience in the
Financial services and
Learning & development
sector, specialising in change,
digital transformation and
innovation in particularly in
emerging technology. As a
Business Analyst, she is
involved in business
problem-solving, helping
streamline complex
processes, and creating and
implementing governance
frameworks. sofiah also leads
relationships with strategic
partners and the wider
Fintech ecosystem. she has
holds an Msc in International
Business from Grenoble
Graduate Business school
and qualifications in project
Management such as
pRInCe2. In her spare time,
she serves as a Mentor for
Graduate and Intern
programmes.

Mohamed Pandor
Board Member 

Mohammed completed a
Beng honours degree in Me-
chanical engineering, from
the university of Bradford
and is a Chartered engineer.
he is a Board Member at
the university of Bradford
and a member of the Inter-
nal Audit Committee. he is
also an advisor at the uni-
versity of huddersfield and
formally the Co-Chair of
north Kirklees Interfaith
Council. Mohammed is a for-
mer civil servant at the de-
partment of health, with a
vast amount of experience
of multinational organisa-
tions in the fields of
Aerospace, nuclear, petro-
chemicals, healthcare, Asset
management, Construction,
Industrial engineering and
Manufacturing in europe and
the Middle east. the found-
ing director at “the peace
Institute”. he is also a Regis-
tered safety practitioner and
an Advisor to schools on Fi-
nance and health and safety,
governance and compliance.

Councillor Irfan
Mohammed 
Board Member 

Irfan graduated from
London Metropolitan
university and is an elected
councillor for the London
Borough of Lambeth with a
passion to tackle pressing
social issues including

housing, youth violence and
hate crime. he is the
business champion and the
lead on tackling
Islamophobia at the Council
as well as being a member
of the standing Advisory
Council for Re and the
licensing committee. Irfan
has been working closely
with fellow councillors to
support organisations to
increase the housing stock
by bridging the gap with the
Local Authority. Irfan has a
strong network in the
community and has
organised a number of
events to promote interfaith
harmony and community
development. he has
supported a number of
events where Ash-shahada
has been a partner. he also
has experience of running
his own business and speaks
three languages. 

he is the equality impact
assessor and is in his final
year studying Law at City,
university of London 

Mr Yahya Batha
Board Member 

Yahya Batha joined the
board in 2019 and is an
entrepreneur. For over two
decades, he has been
involved in the retail and
publishing sectors. he has a
keen eye for marketing
material and can provide

guidance towards internal
and external material for
stakeholders. Yahya has
experience in events
management, having
arranged a variety of
conferences and seminars
with international scholars
and guests.

Zahid Yasin
Board Member

Zahid is a qualified teacher
working with children and
adults. he is a community
leader and has supported a
number of people from his
congregation in housing-
related matters including
housing applications, housing
benefit and universal credit.
he has also helped house
people through the Kn
Centre and has led on local
projects to feed the
homeless.
he is passionate about
interfaith harmony,
supporting local
communities and connecting
people. he has arranged
and/or spoken at a number
of events in this regard. he
engages with statutory
bodies for community
cohesion and enjoys
volunteering. Zahid is fluent
in a number of languages,
speaking French, Flemish,
english, Arabic, urdu and
punjabi.

Mohamed
Pandor

Board Member 

Councillor Irfan
Mohammed 
Board Member 

Mr Yahya Batha
Board Member 

Zahid Yasin
Board Member



Annual Report - 2020/2112

Ash-shahada housing Association
have a number of sub-committees
that focus on different aspects of the
organisation. these committees are
formed by a core group of board
members and staff at Ash-shahada
with other members rotating. there
are currently four different sub-
committees, although more may be
formed as the organisation continues
to grow and strengthen. these could
include health and safety, social
cohesion and neighbourhoods,
appraisal, events and more. the
committees work under the
delegated authority of the board.

Treasury Committee: 
Focus on the budget, loan covenants

review and external auditors
reports.  

Audit and Risk Committee: 
Focus on the risk reigster, external
audit reports, data return updates,
VFM analysis and other areas relating
to the topic. 

Asset and Development
Committee: 
Focus on developing current stock,
reinvestment, cyclical plan,
onboarding new properties, s106
and more.   

Resident and Services
Committee: 
Focus on dealing with quarterly

performance reports, tenant forums
and service improvement plans. 

the different committees meet up
every three months to check on the
development of their topics and to
look at different things that can be
done to improve and develop their
areas. 

Health, Safety &
Compliance Committee: 
Focus on looking at the way Ash-
shahada housing Association's
health, safety and compliance policies
are managed. this committee focus
on reviewing of FLAGe+, training for
staff and visits to London and
Birmingham properties. 

sub-Committees

Board

Resident and
Services

Committee 

• Ibrahim
sadikovic -

Chair 
•Yahya Batha 
• Zahid Yasin 

Treasury
Committee

• Maksud
Gangat MBe -

Chair 
• Mohammed

Randeree 
•sofiah shazali 

Audit 
and Risk

Committee

• Maksud
Gangat MBe -

Chair 
•. Mohammed

Randeree 
• Ibrahim
sadikovic 

• Cllr Irfan
Mohammed 

Health,
Safety and
Compliance
Committee 

• Mohammed
pandor

(CMIosh, Rsp)
- Chair 

• Joseph Mbang 
• Maksud Gangat 

•Cllr Irfan
Mohammed 

Asset and
Development
Committee 

• Cllr Irfan
Mohammed -

Chair 
• Maksud Gangat

MBe 
• sofiah shazali 
• Yahya Batha 
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CEO
toaha Qureshi MBe

Toaha Qureshi MBE
Ceo

toaha was appointed as the
Interim Chief executive in
late 2018. he has an
extensive background in
housing, education,
community development
and rehabilitation. he was
previously Chairman of the
Board and is currently
leading the organisation to
new horizons by
reinvigorating its approach
to tackling the housing crisis.
he has been active in the
housing sector for two
decades, sitting on boards
for various BAMe housing
associations.

Mr. Qureshi is Member of
the order of the British
empire after being conferred
an MBe by her Majesty the
Queen, elizabeth II for
services rendered for
community relations. his
other recognitions include
the Lambeth Civic Award
and the British Community
honours Award.

Umar Mahmood
director Regeneration &
specified housing

umar Mahmood joined Ash-
shahada in september 2018.
he brings a wealth of
management and quality
experience from the higher
education sector having
spent over a decade in
senior positions. umar is

also the Vice Chair of the
Lambeth Met police
Independent Advisory
Group, Governor at
Lambeth nursery schools'
Federation and Children's
Centres and a Member for
Lambeth Council’s standing
Advisory Committee for Re.  
umar has been recognised
for his efforts towards
community cohesion and
peace by sir Ken olisa (Lord
Lieutenant of Greater
London), helen hayes Mp, Rt
hon stephen timms Mp and
others.

Abdel Khiar
hR/Finance officer

Abdelkader is a finance
professional who holds a
postgraduate diploma in
leadership and management.
he has previously held
senior management
positions in finance and has
provided consultancy
services for over 15 years.
he is currently in charge of
the finance at Ash-shahada
and is responsible for rent
arrears, his roles include
finance manager for a
private college, senior
community development for
a charity as well as trustee
and treasurer for the
southwark educational
project between 2006 and
2010.  Abdelkader is active in
his community helping
refugees, asylum seekers,
young children and the
disadvantaged.

Kezia Koroma
Administrator

Kezia joined the Association
in May 2005 and deals with
the day-to-day admin
activities. Kezia has an Msc in
Mathematics and a Bsc in
Mathematics & Computing
Mathematics. she leads on a
series of activities including
managing tenant rent
accounts, dealing with housing
matters, handling tenant
maintenance requests,
universal Credit and housing
benefit applications, etc. Kezia
likes to give back to the
community by volunteering at
her local Church.

Ayea Barley
Administration

Ayea joined the Association in
2006 as a volunteer as is now
a part-time staff member. she
holds a degree in
International tourism
Management and has
previously worked in frontline
customer service roles. she
works with tenants to ensure
that they are keeping up with
their rent, dealing with tenant
enquiries and requests and
new tenant applications.

Mitzi Isaacs
Administration
Retired 2020

Mitzi joined Ash-shahada in
2013 when the organisation

took over the Raglan Court
estate. Mitzi has years of
experience as a support
worker and a scheme
manager. Mitzi works part-
time with the organisation to
ensure that tenants at Raglan
Court are being looked after
and they are keeping up with
their rent.

Akem Agbere
housekeeping
Retired 2020

Akem has been a member of
the team since February 2005
and continues to provide
essential day-to-day cleaning
services for the hostel.

Musah Nasiru
Danlami 
sAp Co-ordinator 

Musah joined the team in
november 2012 and holds an
Msc in Corporate social
Responsibility & sustainability
and BA (hon) in Business
Management. he is also a
member of the Chartered
Management of Institute
(CMI) where he completed a
diploma in Business
Management and Leadership
2017. he also holds a
certificate of Fire Risk
Assessment and health and
safety.  

he is the main point of
contact for our non-social
housing scheme in the
Midlands as well as residents
at our London hostels. 
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At tenants uK
(Birmingham)

Israr Ahmed 
Director

Israr Ahmed has been
working in the public-private
partnership housing sector
for over a decade. he
currently oversees the
strategic direction of the
organisation and focuses on
partnership building. he has
designed and delivered “the
managing agency” model
successfully for various
housing Associations under
different housing schemes.
his specialism lies in
identifying gaps in processes
and delivering tailored
solutions for the same in
order to sustain business
and improve profitability.
Israr has a distinct ability to
network across sectors to
provide solutions. Most
recently, he has been in the
social and non-social housing
sector providing housing to
the most vulnerable tenants
in society in the Midlands. 

Parul Desai  
Operations Manager

parul desai holds a an Msc.
in Finance from Leicester

university and a Bsc. (hons)
degree in Business
economics and Finance from
Loughborough university.
she overseas the day to day
operations of tuK across all
departments. she started her
career as an auditor
specialising in the insurance
sector with ernst & Young
LLp in London and has gone
on to work for companies
such as KpMG in
Birmingham and hsBC in
hyderabad, India. having
read economics at university,
parul understands the
impact and implications of
government policy on
businesses and the sectors in
which they operate and how
to thereby optimise
performance. 

Shamrez Mohammed
Compliance Manager

shamrez Mohammed holds a
BA (hons) in Youth,
Communities and Families
from university of
Birmingham which served as
a solid foundation for him to
build a long-standing career
in the housing and social
sector, spanning over a

decade. he is currently the
compliance manager at tuK
and is responsible for the
team of compliance officers.
he has in-depth knowledge
of social housing and has
given him sound insight and
understanding of property
compliance requirements
which has put him in good
stead as a manager for
property compliance
services. shamrez regularly
liaises with statutory
partners and professionals
such as West Midlands
police, Birmingham City
Council, social Workers,
specialist care/support
workers and the like to
ensure our tenants receive a
seamless service from all
professionals involved in
their lives. he continues to
volunteer for local and
national charities to give
back to society.

Dr Zainab Bakinde
Compliance / H&S
Officer

dr Zainab Bakinde
graduated in Veterinary
Medicine from the
prestigious Federal

university of Agriculture
Abeokuta, southwest
nigeria and has extensive
experience in the small
animal veterinary industry
with a strong focus in soft
tissue surgery and internal
medicine as her first love.
she is currently the
compliance and health &
safety officer at tuK,
responsible for tracking the
FLAGe+ database with
support providers and
liaising with Ash-shahada. she
is excels in strong planning,
technical and interpersonal
skills with proven high work
ethics and integrity. In
addition to her veterinary
medicine qualification, dr
Bakinde is certificated in
customer service, leadership,
and management courses.

Faisal Mahmood 
IT Manager

Faisal Mahmood has a
background in civil
engineering and media
production. he is currently
the It manager and
responsible for electronic
systems including our
databases. Faisal is adept at
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using various It programmes
such as Ms office suite,
Adobe suite Applications,
and has successfully
implemented It systems to
support and execute the
various business functions
and processes at tuK. Faisal
is an experienced in media
and plays a significant role in
documenting key events for
the company. 

Elmira Kika
Administrator

elmira is currently studying
towards a BA (hons) in
Childhood studies from the
university of
Wolverhampton, fulfilling her
passion for working with
people and adding value to
their lives by helping them
grow and better themselves.
she is currently the
administrator at tuK. she
has gained invaluable work
experience in the health and
social care sector in
partnership with voluntary
agencies which, combined
with her current studies, has
provided a good foundation
for a career in the
supported exempt
accommodation sector. 

her previous roles
included finance, customer
service and administration
which has equipped her with
the necessary skills for her
administrative role at tuK. 

Sumina Legah
Compliance Officer

sumina Legah holds a BA
(hons) in Architectural

technology and design from
salford university and
studied Fine Arts at
Wolverhampton university.
she is currently the
compliance officer for tuK
and is responsible for
carrying out property
inspections, reviewing
support notes, following up
on remedial works to
properties etc. 

sumina has a vast amount
of experience in the housing
and lettings industry. her
professionalism and ability to
provide succinct,
constructive feedback means
that she is able to manage
several projects at once.
sumina has also worked with
renowned charitable
projects such as: Adidas City
Runs, London Marathon,
Connach Rugby, Leeds
triathlon etc.

Jetmira Kika
Compliance Officer

Jetmira Kika holds a BA
(hons.) in Criminology and
is currently a compliance
officer at tuK. she is
responsible for carrying out
property inspections,
reviewing support notes,
following up on remedial
works to properties,
preparing inspection reports
etc. she is articulate and has
a solid foundation in written
communication which is
reflected in her internal
reports and correspondence
with clients. 

Jetmira has previously
worked with vulnerable
adults and young children
hence she is well versed

with safeguarding concepts
as well as the provision of
guidance and support. this
helps her during inspections
when she engages with
tenants and statutory
agencies where applicable. 

Abbie Ganger
Compliance Officer

Abbie Ganger has a
background in Business
studies and experience of
working in the mental health
sector. she uses her
experience to liaise with
tenants and ensure
processes are understanding
to tenant backgrounds.
Abbie’s current role is
compliance officer and her
background has allowed her
to develop effective
interpersonal skills, the
ability to assist clients to
change self-defeating
behaviours and enable them
to develop more suitable
expression and management
of emotions. 

In her role as compliance
officer, she is responsible for
carrying out property
inspections, following up on
remedial works to
properties, liaison with
vulnerable tenants and
ensuring that the
accommodation is
adequately meeting needs of
vulnerable people. 

Cllr Morriam Jan
Community
Engagement Lead

Morriam Jan is currently an
elected Councillor for

Birmingham City Council
within the ward of perry
Barr/ Great Barr where the
Commonwealth Games
2022 will be hosted. she is
currently the Community
engagement Lead where she
is responsible for arranging a
number of activities to
engage with stakeholders.
she is passionate about local
regeneration and the social
benefits it will bring,
working relentlessly to
improve the quality of life
for people residing within
her ward. Morriam holds
various significant posts
such as education
spokeswoman, member of
the Corporate parenting
Committee, Group Whip
and member of the West
Midlands transport delivery
Committee which show her
passion towards adding
value to society and making
a positive impact. 

Acknowledging the
increasing occurrence of
knife/gun crime in
Birmingham, Morriam
implemented Bleed Control
kits to help save lives of
victims of stabbings and
shootings. prior to
becoming a Councillor,
Morriam was a secondary
school teacher and a
member of the school
senior leadership team.
Morriam has recently
worked as a support
worker within supported
exempt accommodation,
and has gained experience in
managing a team of support
workers, arranging
excursions, referrals,
complaints and property
inspections.
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Review: social and non-social housing
Facts and figures for general needs and

supported exempt accommodation

Social: London
Houses (number of bedrooms):

2 Hostels
51 rooms

1 2 3 4 5

66 36 35 11 1
Bed Bed Bed Bed Bed

18 Hostels
505 rooms

Non-Social: West Midlands
* Each individual bed space constitutes one unit

1 2 3 4 5

107 35 68 231 123

6 7 8 9 10

85 25 20 8 10

Bed Bed Bed Bed Bed

Bed Bed Bed Bed Bed

London
Number of
Properties
Represented
by Units

West Midlands
Number of Properties
Represented by Units

Non-Social Housing
West Midlands 724

Social Housing
London 200
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performance summary - London

Rent

the impact of the three national lockdowns during the year affected out tenants’ income which
resulted in more of our tenants moving over or relying more on universal Credit/housing
Benefit.  this in turn caused delays in our ability to receive rental payments for them because of
the length of time it takes to process a universal credit application.  the team tried to maintain
regular contact with tenants with high rent arrears and assist them with affordable payment plans. 

the expectation is the
performance in
relation to rent
arrears will remain
steady throughout the
year. however, certain
trends within the year
indicated instability.
during the 1st quarter
we applied our annual
rent increases, hence
the rise in arrears. the
graph indicates a sharp
rise in the 1st and 3rd
quarters when the
country went into
national lockdowns
and several of our
tenants experienced a
drop in their incomes
which in turn impacted
their ability to pay,
either directly or with
support from housing
Benefit/universal
Credit. 

during these two
periods, we had a
decline in the
payments received

from tenants which
resulted in increases in
our rent arrears.
however, the level of
arrears declined in the
subsequent quarters as
we started to receive
backdated payments
from universal Credit
and housing benefits. A

number of tenants
have raised a concern
about the universal
Credit system and its
impact on their ability
to keep to their rental
payments. this is
demonstrated by the
decline in the graphs.  

In order to offset

the risk of having cash
flow issues, we
monitor the arrears
on a bi-monthly basis
and use payment plans
to support tenants in
keeping up with their
arrears. 

during the year, we
continued to produce our
quarterly performance

reports which enable us to
monitor our performance.  our
staff carried out visits to some
properties as and when needed
for inspections and maintenance
purposes, and to ensure works
were carried out to a good
standard.  Communication
between staff and the tenants
continues to improve.  We
continue to encourage tenants
to complete satisfaction forms
upon completions of works so
we can monitor the

performance and quality of work
contractors provide.  

tenants’ repairs/maintenance
complaints and queries during
the year were dealt with in
accordance with the
Association’s policies and
procedures and were addressed
effectively during the period as
required by the organisation. 

service provision during the
year was effective.  our staff
supported the tenants with their
universal Credit and housing
Benefit issues. during the
national lockdown periods,
scheduled repairs were put on

hold because of the global
pandemic.  We made the
decision to carry out only
emergency jobs during these
times and tenants were informed
about changes.   We were still
able to carry out 100% of all our
emergency repairs and our staff
continue to work well with the
contractors to ensure that
communications with the
tenants are kept up-to-date.  

overall, our service provision
and performance Indicators this
year show a positive operational
climate and returns were very
good.
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Rent

despite the current climate we are in, our staff have worked hard to ensure that
properties are kept in a habitable manner. Because of the 3rd national lockdown which took

place during this quarter, we tried to limit the number of jobs and put a hold on
major/cyclical works which had been scheduled to take place in the quarter; this was agreed
with the individual tenants concerned. our contractors continue to work well with our staff.

Repairs and Complaints
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x Voids Loss

Voids Loss (£)

our highest void loss was in the 3rd quarter. this was because we had two voids from our
permanent stock, both of which had previously been tenanted for over 10 years. Both properties
remained void for a lengthy period whilst we carried out much needed refurbishment works to

make the properties suitable for the incoming tenants. 

during the 3rd
quarter, we had two
permanent properties
which remained void
whilst extensive works
were being carried
out.  this means that
we received no rental
income for these
properties during
these void periods.
however, this loss is
offset because of the
reinvestment we have
made in our property
stock.  

during the year, we had
a total of 25 void units,
most of which came
from our hostels where
there is generally a high
turn-over of tenants.
however, in the 3rd
quarter, 5 of our 7
voids came from our
permanent stock. two
of these properties
remained void for long
periods due to the
refurbishment works
taking place. As
mentioned earlier, this
is offset because of the
reinvestment we have
made in our property
stock.   

Voids Loss (Weeks)
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tuK continued to deliver the
compliance-related services for the
Birmingham supported
accommodation stock during 20/21.
the performance reports produced
every quarter, provided assurance
to Ash-shahada hA on the various
aspects of the project. property
compliance visits were carried out
on a timely basis and all housing
quality issues identified during the
property inspections were

addressed and resolved within the
given time frame. Complaints were
addressed in accordance with the
Complaints procedure agreed by
Ash-shahada hA. Voids were
maintained below the 5% threshold
throughout the year. tuK ensured
that required maintenance work
was carried out as and when
necessary and completed to an
adequate standard. the results from
support provision Audits conducted

by tuK showed that the provision
and documenting of support was
satisfactory. tuK achieved 100%
renewal of all property compliance
certificates during the period and
records were updated accordingly.
KYC documents were monitored
effectively by tuK. overall, tuK
have delivered all required
outcomes effectively within the
stipulated time frames and have met
all targets set over the year. 

performance summary 
(Midlands)

Move in - Move out
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Q1 of 2020/2021 had the highest proportion of voids as
this was the start of the Covid 19 pandemic where the
country was in the first full lock-down so it was harder to
get referrals and tenant movement was restricted. Voids
reduced over the course of the year, with Q4 showing
better management of voids as the ratio has been kept
relatively low throughout the last quarter. 

Repairs and Maintenance

x Voids percentage

Maintenance jobs declined slightly during Q3 due to the
circuit breaker lockdown and the overall increase in Covid-19
cases which lead to a shortage of labour supply. the rise in
cases also leads to discomfort amongst some tenants with
regards to allowing maintenance workers in the property so
non-emergency repairs were postponed. Q4 shows an
increase in maintenance jobs compared to the other 3
quarters as the postponed jobs from Q3 were completed in
Q4 along with any new maintenance work.

Complaints

An updated Complaints procedure was implemented towards the end of Q3 hence there
was an increase in the number of complaints escalated to tuK in Q4. over the course of
the year, tuK have managed to resolve nearly all complaints efficiently and on a timely
basis without seeking intervention from AshA
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Incidents

property Inspections

support provision - Audit

due to the nature of the
clientele, the nature and
frequency of incidents cannot
be easily predicted. Q3 saw a
significant increase in
incidents compared to Q2.
therefore tuK intensified the
monitoring of support
providers to ensure that high
risk clients and circumstances
were identified at an earlier
stage to prevent the
occurrence of incidents. this
resulted in a reduction of
incidents during Q4. 

property inspections were
low during Q1 as this was the
start of the Covid 19
pandemic and there was a
national lockdown so we had
restricted access to some
houses. the same again
occurred in Q3 where there
were staff shortages due to
Covid 19 alerts and restricted
access to properties. All
housing quality issues
identified during inspections
were resolved on a timely
basis and evidenced. 

sample sizes were sufficient
to gain comfort on the
quality of support provision.
All audited documentation
were satisfactory and met
AshA’s requirements. A
very small proportion (1-
5%) over the year were not
up to standard and these
support providers were
provided with intervention
by tuK to bring their
support and associated
documentation up to
standard. 
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summary

the tenant survey
comprises of a
questionairre divided into
the following categories: 

1. Initial Interaction and
settling In 

2. support provision and
Meeting Individual needs

3. Living Conditions at the
property 

4. signposting & developing
skills

5. Repairs & Maintenance 

the surveys were
conducted via post,
telephone and in person
and results were
summarised based on the
responses received. the
majority of responses
indicated that the services
provided were deemed to
be very good by all
surveyed tenants, with a
minority regarding them to
be good or average. none
of the tenants felt that any
of the services provided
were below average or
poor which gives assurance
to AshA that support
providers are meeting
expectations within the
framework set by AshA
and tuK. 

(Left) tenant survey Results
Graph Key 

1 = Very Good

2 = Good

3 = Average

4 = Below Average

5 =poor

tenants’ survey



FLAGe is a risk
categorisation model
which stands for Fire,
Legionella, Asbestos, Gas &
eICR safety as well as
other elements including
insurance. FLAGe+ is used
by AshA to monitor the
health and safety of the
properties under its
umbrella and to take
action where necessary.
our housing staff are
responsible for keeping in
contact with tenants and
work proactively and
reactively to matters as
and when they arise. In
order to offset the risk of
missing out on relevant
checks, the housing staff
manage FLAGe+ through

several databases which
flag up activities required
based on their dates. these
databases are expected to
be integrated into one
master central database.
during the year, safety
inspections were carried
out to ensure our
properties met safety
regulations.  

Fire risks assessments
were carried out at both
our hostels and remedial
works are carried out to
address identified risks.
some of these are ongoing
and include reminders to
tenants. 

Legionella risk
assessments are carried
out at our properties. We

reassess at properties
when they are void as part
of the void works or when
major works take place. All
of our properties have
legionella risk assessments. 

during the year, we
carried out 97 asbestos
surveys out of a possible
planned 151 units.  

100% of our properties
which required gas safety
checks were
done. Given
the
pandemic,
contractors
worked
closely with
tenants in
planning

checks to ensure that we
respected tenants views in
allowing contractors to
visit whilst at the same
time assuring our
statutory responsibilities.  

electrical safety checks
were carried out at our
properties as and when
necessary including pAt
testing at our hostels and
shared accommodation. 
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FLAGe+ London
(Fire, Legionella, Asbestos, Gas, eICR +)

Total Units
Where Required

This Year
Total Com-

pleted
Percentage
Completed

CP12 (Gas
Safety Checks) 102 102 100%

Total No. Of
Units  Possible

Initial
Check

Total No. Of
Surveys 

Carried Out
This Year

Asbestos 
Survey 151 151 97

Total Units Where 
Required This Year

Total Completed
100%

Insurance
Renewal 200 100

Total Units Where 
Required This Year

Total Completed
100%

Legionella Risk 
Assessment 100 100

Total Sites Where 
Required This Year Total Completed

Fire Risk Assessment 2 2

LIFT MAINTENANCE

Total Sites Where Required This
Year 1

Total Completed 1

We are looking to renew the lift at the Camberwell Road
Hostel and so that lift is currently out of use
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FLAGe+ Midlands
(Fire, Legionella, Asbestos, Gas, eICR +)

Fire Risk Assessment 
Total Sites Where
Required This Year Total Completed

Fire Risk Assessment 38 38

Legionella Risk Assessment 
Total Properties
Where Required 
This Year Total Completed

Legionella Risk Assessment 234 234

Asbestos Survey 
Total No. of
Properties
Possible 

Initial 
Check

Total Number of
Surveys Carried
Out This Year 

Asbestos Survey 234 234 124

CP12 
(Gas Safety

Checks) 
Total Units

Where Required
This Year 

Total 
Completed

Percentage 
Completed

CP12 (Gas Safety
Checks) 562 562 100%

Insurance Renewal 
Total Units Where
Required This Year Total Completed 

Insurance Renewal 565 565

FLAGe is a risk categorisation model which stands for Fire, Legionella, Asbestos, Gas & eICR safety
as well as other elements including insurance. FLAGe+ is used by AshA to monitor the health and

safety of the properties under its umbrella and to take action where necessary. 
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RR01 Regular internal review of business plan and organisational
strcuture. Review expected growth numbers on a regular basis. If
growth is above expectations, monitor work flow and resources,
adust as required. If below target, adjust budget/reduce costs
accordingly while maintaining service. Diversify income streams
achieve mix of general needs, lease based, etc. Liaise with board for
relevant support. Continue to review and make contingencies.
Regular meetings between SLT/staff to reduce chance of any lapses
and keeping structures as lean as possible. 

On
track

Financial viability -
growth is
quicker/slower than
planned. Under/over
diversification.

RR02 Maintain cash flow. Maintain asset base. Meet covenants. Monitor
budget to actual performance. Close Board monitoring with reports
on finance from finance officer, accountants, auditors (on going
concern) etc. Pursue stress testing etc. Regular internal meetings
and implement internal variation checks and weekly financial
reporting mechanisms.Measure potential financial shocks and put in
place mechanisms to control/monitor/mitigate. Ensure board has at
least 1 qualified finance member. Regular meetings between
SLT/staff to reduce chance of any lapses and keeping structures as
lean as possible. 

On
track

Financial viability -
short term liquidity,
financial shock and
long term
sustainability

RR03 Review priority activities and escalate to the CEO or Board. Initial
work carried out in advance and ground work laid out. Viability and
cost benefit analysis conducted. Clear onboarding of projects and
due diligence by sub-committee. Regular meetings between
SLT/staff to reduce chance of any lapses and keeping structures as
lean as possible. Quarterly updates on project performance.  

On
track

Resource bottleneck
because of multiple
parallel projects
being run or pursued

RR04 Ensure that providers have an after care service for every cycle.
Monitor progress between MA and SP. Direct contact between
directors and UM. Ensure termination of lease process is
followed, tenants have internal social rehousing option or support
for move on. 

On
track

Leases are
terminated and/or
SPs are poached

RR05 Ensure that partners are being monitored and that any complaints
raised by tenants, LA, public, police, council etc. are promptly dealt
with. Dedicated SLT member to handle serious issues. Ensure
external stakeholder engagement. Spot checks carried out with
partners and formal and informal meetings had with them. Tenants
satisfaction is reviewed and plans for more active tenants
participation underway. Obtain quarterly performance reports on
satisfaction and maintain yearly view.

On
track

Adverse media
publicity from new
project streams

RR06 Ensure decent home standards are in place for all properties and
visits are made by the staff. Where complaints are made, they are
resolved and tenants are worked with to resolve ASAP. Ensure
procedure is in place to record and allocate maintenance jobs.
Ensure legal support from Board and legal team. Regular meetings
between SLT/staff to reduce chance of any lapses and keeping
structures as lean as possible. Quality control of contractors in place
and review of contractors through formal satisfaction process and
informal meetings. 

On
track

Legal challenges by
tenants 
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Risk Map
Re

f:

Ri
sk

 
de

sc
rip

tio
n

Countermeasures/
mitigating actions

Pr
og

re
ss

RR07 Follow alotted budget plan and include buffer amount through under
spending in other spending areas. Ensure there are reviews and
project milestones to ensure timely delivery and within cost. Good
management accounting process. Keep projects risk averse by
avoiding long term financial committments. Value for money register
and metrics followed. Monthly cash flow management is in place. 

On
track

Increase in costs
which are not
covered by income

RR08 Ensure that maintenance companies are in regular contact with ASHA
and monitor job completion through database system. Performance
review in qtrly performance report. Have access to back up
contractors if required i.e. gas safety. Workload spread across
companies i.e. pest control, maintenance, commercial etc.

On
track

Maintenance
companies are
unable to deal with
work load 

RR09

RR10

Ensure that ASHA monitors any complaints and that media training is
offered to SLT if required. Have central media contact for queries. 

On
track

Adverse ASHA
media publicity

Ensure certificates and training is up to date, have effective early
warning and monitoring system, regular performance summary
reports. Regular meetings between SLT/staff to reduce chance of any
lapses and keeping structures as lean as possible. 

On
track

Health and safety at
property

RR11 Hire expertise as required including outsourcing. Workforce skill
rotation and training planning.

On
track

Gap in specialist
knowledge for any
new projects

RR12 Clear Head of Terms and Partnership Agreement. Good due diligence
and regular partnership meetings. Guidance from board. 

On
track

Breakdown in
relationship
with/between
partners

RR13 Comply with new RSH standard and conduct gap analysis before
exceeding unit threshold. Clear plan to meet new or enhanced
standards/requirements e.g. vfm. Close review by the Audit and Risk
Committee. Staff and board member training on requirements.
Regular meetings between SLT/staff to reduce chance of any lapses
and keeping structures as lean as possible. 

On
track

Compliance with
other legislation and
with relevant
standards

RR14 Continue to review as we grow, regular feedback via tenant meetings.
Launch survey. Review by Resident Serv C'ttee. Introduction of tenant
forum. Improve on feedback process with new system. Review in
annual report. Regular meetings between SLT/staff to reduce chance
of any lapses and keeping structures as lean as possible. 

On
track

Assurance of
customer service

RR15 Regular review of IT activities and plans. Upgrade IT facilities when
ready, back up should be in place. 

On
track

Failure in IT systems
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Anew Value for
Money (VfM)
standard, issued
by the Regulator

for social housing (Rsh),
came into effect from April
2018. It shifted the
Regulator’s approach from
the narrative VfM
statements to reporting
through the statutory
annual accounts by
providers concerning
progress in meeting their
own targets. this includes a
range of metrics developed
and applied from time to

time by the Rsh.

the outcomes required by
the new standard are that
providers registered with
the Rsh must:

• Clearly articulate their
strategic objectives;
• have an approach agreed
by the Board to the
achievement of VfM in
meeting those objectives
and the demonstration of
the delivery of VfM to
stakeholders;
• through the strategic

objectives to articulate the
Board’s strategy for
delivering homes that meet
a range of needs;
• ensure that optimal
benefit is derived from
resources and assets to
secure economy, efficiency
and effectiveness in the
delivery of strategic
objectives.

the new VfM standard
encourages Registered
providers to provide
additional measures and
targets which are bespoke
to the organisation and

which supplement the VfM
metrics. the Association
will continue to
incorporate other VfM
indicators and
benchmarking information
in its annual VfM strategies.
this includes measurable
plans and measurable
targets to address any
areas of
underperformance.

the Association has
produced performance
figures for 2020/2021
against the new metrics
below.

• REINVESTMENT: 
this metric measures the
funds being invested in both
new properties and
improvements to existing
properties as a % of existing
property portfolio. the
increase from 1.17% to 2.02%
relates to a significant boiler
replacement policy in the
year, together with other
refurbishment works,
demonstrating that Ash-
shahada is improving their
properties at a growing rate. 

• NEW SUPPLY
DELIVERED: 
these metrics show the
additional new units built or
acquired during the year as a
percentage of the number of
units held at the year end.
Ash-shahada has not acquired
any new properties in the last
3 years, although it has
purchased a new unit
following the year end. 

• GEARING: 
this metric indicates the
extent to which the
Association's properties are
funded by loans. Given the
significant cash at bank
balance held in respect of
supported exempt
Accommodation lettings, the
gearing calculation is negative.
this means that cash balances
far outweigh external
borrowings. Whilst the
gearing position
demonstrates a robust
financial position, the net
current asset position reflects
the liability in respect of lease,
support and management
agents due. despite this, net
current assets have increased
by 334%, illustrating the
growth of the Association.

• INTEREST COVER: 
this metric measures the
extent to which the surplus
generated (as adjusted for
non-cash items such as
depreciation) is sufficient to
fund the interest payable. the
increasing result over the past

three years reflects the fact
that the surplus has been
increasing whilst the loans
and associated interest
payable has reduced.

• COST PER UNIT: 
this metric measures the

economy and efficiency of the
Association. the lower the
amount, the more economic
and efficient the Association
is. the results for the year
reflect increased costs across
Management, Maintenance,
and Component
Replacement, for which the
Covid-19 pandemic has had
an impact as well as the
commitment of Ash-shahada
to maintain housing to a
decent standard. Ash-shahada
also engaged in community
improvement programmes
which benefit tenants and the
communities that the
Association works with. 

•OPERATING MARGIN: 
these metrics measure the
overall profitability of the
Association, excluding
exceptional items. Although
Ash-shahada has improved
their profitability in the last
few years, this metric reflects
that fact that there has been
significant investment in
maintenance and repairs at
social housing properties,
particularly in the year under
review. the hostel rooms
continued to be upgraded
with new floor coverings,
beds and fridges in the year.

• RETURN ON 
CAPITAL EMPLOYED: 
this metric attempts to
measure how well the assets
of the Association are being
utilised to generate returns. A
steady percentage indicates
there isn't significant volatility
in the Association's results.
the high growth rate
displayed resulted from
significantly increased activity
from supported exempt
Accommodation lettings
(from £10m to 32m).

Value for Money

Ash-shahada housing Association
Limited Report of the Board for the

Year ended 31st March 2021
neW VALue FoR MoneY

MetRICs

Metric Perfor-
mance

Perfor-
mance

Perfor-
mance

2020/21 2019/20 2018/19

1 - Reinvestment % 2.02% 1.17% 0.92%

2 - New supply delivered %:

A. New supply delivered 
(Social Housing Units) 0% 0% 0%

B. New supply delivered (Non-
Social Housing Units) 0% 0% 0%

3 - Gearing % -18.2% 33.7% 64.30%

4 - EBITDA MRI
Interest Cover % 495% 379% 166%

5 - Headline social 
housing cost per unit £5,644 £4,366 £5,635

6 - Operating Margin %:

A. Operating Margin 
(social housing lettings only) 18.81% 36.31% 26.95%

B. Operating Margin (overall) 3.76% 7.37% 26.95%

7 - Return on capital 
employed 14.02% 10.43% 5.45%
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  2021                  2020  As restated
£ £

TURNOVER 33,874,083 11,947,738
operating expenditure (32,586,787) (11,091,559)
other Income 25,053 48,475

OPERATING SURPLUS 1,312,349 904,654

Interest Receivable 158 308
Interest and Financing Costs (251,594) (240,859)

SURPLUS FOR THE YEAR 1,038,056 950,087

FIXED ASSETS
housing properties 7,666,620 7,688,826
other tangible Fixed Assets 367,558 366,098
Investment property 377,143 400,000
TOTAL FIXED ASSETS 8,411,321 8,454,924

CURRENT ASSETS
debtors 1,041,813 524,047
Cash and cash equivalents 6,089,029 2,398,134
TOTAL CURRENT ASSETS 7,130,842 2,922,181

CREDITORS
Amounts falling due 
within one year (6,181,182) (2,703,305)
net Current Assets 949,660 218,876
total Assets Less 
Current Liabilities 9,360,981 8,673,800

CREDITORS
Amounts falling due after 
more than one year (5,822,217) (6,173,090)

TOTAL NET ASSETS 3,538,764 2,500,710

CASH & CASH
EqUIVALENTS
6,089,029 - 2021
2,398,134 - 2020

FIXED
ASSETS
8,411,321 - 2021
8,454,924 - 2020

CAPITAL &
RESERVES
3,538,764 - 2021
2,500,710 - 2020

OPERATING 
SURPLUS 
FOR THE YEAR
1,312,349 - 2021
904,654 - 2020

Financial statements £
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Ash-shahada helps the Vunerable by donating 100+ presents
for Festive period to Children in Lambeth and Midlands 

In line with our social objectives,  Ash-Shahada engaged with a number of partners for events to support
community cohesion.  We actively encourage tenant participation in events and arrange activities based
on their feedback throughout the year, empowering them to be a voice for positive growth. We have a

moral obligation to provide more than just housing. 

Ash-shahada highlights and
tenant participation

Ash-shahada hA ran its
festive season toy
collection drive to
support vulnerable

children in London and the
Midlands. We distributed over 120
presents to vulnerable people
with a large portion of the
presents being donated to
Lambeth Council directly and
others to tenants under
Birmingham City Council.

Lambeth’s Cllr Anna Birley
started her initiative in the wake
of CoVId-19’s impact on children
this year with more and more
being affected by the pandemic.
Fellow councillor and Ash-
shahada board member Cllr Irfan
Mohammed asked for some of
the gifts to be dedicated to the
councillor initiative. Along with
our director umar Mahmood,
numerous volunteers gave up
their time to collect, drop off,
clean and wrap toys to be
delivered across the borough.  

In a written letter to the
recipients of the presents, Ceo
toaha Qureshi MBe said: “I hope
you will accept this present for
your child from Ash-shahada
housing Association to make this
holiday a little more special for
children and spread some joy
during this festive season. In light of
such a testing year we have all been
through, I am sure this year’s festive
season will mean that much more.”

toys that were being delivered
received comments such as “this
has been a difficult period but these
presents are just the lift these kids
need”. 

the toys were delivered to

Brixton Library where director
umar Mahmood met with Lambeth
Council’s director Children social
Care, Alex taylor Kubeyinje, and
Councillor Anna Birley. the
presents, all brand new and boxed,
included bubble machines, digital
watches, make up sets, board and
card games, teddy bears, mosaic
kits, jewellery sets and the like. Cllr
Anna Birley thanked Ash-shahada
“for the amazing donation of
presents and the long hard hours of
volunteering”. 

In the Midlands, with our
managing agent and support
provider, we delivered presents to
young children who are our tenants
in our mother and baby units. We
were pleased to be joined by
Waheed saleem, deputy police and
Crime Commissioner for the
Midlands, on the occasion and the
children were beaming with
happiness. Along with the presents,
parents and children were also
treated to hot meals.

Toaha qureshi MBE, CEO, signs a letter for toys being delivered 
to children in London and the Midlands.
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After thorough
cleaning and
wrapping as

professional as
professionally as
possible, the gifts

were handed over to
Alex Taylor

Kubeyinje (Lambeth
Council’s Director

Children Social Care)
by Umar Mahmood

(Director Operations)
with Cllr Anna Birley

at Brixton Library.
Hundreds of gifts

were delivered
through Lambeth to

young children.

This demonstrates Ash-
Shahada's commitment to
support communities and

our tenants and to empower
people more generally.

During the lock down, many
people were unable to leave
their homes to go shopping

and many lost their jobs.
This led to severe hardship
in many cases. By stepping

in to help individuals and
families, Ash-Shahada was
alleviating, in its own way,
some of the devastating
effects of the Covid-19

pandemic. 

In the Midlands, with our managing partner Tenants UK Housing and support provider, we delivered presents to young
children who are part of our mother and children/baby units. We were pleased to be joined by Waheed Saleem, Deputy

Police and Crime Commissioner for the Midlands, on the occasion and the children were beaming with happiness. Along
with presents, parents and children were also treated to hot meals.



Annual Report - 2020/2132

Umar Mahmood (Director Operations) and Bell Ribeiro-Addy MP (Member of Parliament for Streatham) visit the Streatham
Tate Library, one of many collection points for presents to be donated, to check on the progress of collections and help to

wrap presents.

Staff and tenants help out to wrap presents being deilvered to vulnerable children in Lambeth and Midlands and prepare
food parcels being delivered to vulnerable tenants. 

"Ash-shahada's Christmas and eid gift-giving
sessions embodied the amazing cross-faith
community spirit and charity I've seen from

local faith groups during the pandemic,
working to ensure the most disadvantaged
children in our borough received gifts. they
have given so much to the local area and

beyond over the last year, offering solidarity
and hope throughout a very difficult time."

Bell Ribeiro-Addy 
Mp for streatham
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In the Midlands, we delivered presents with our managing partner Tenants UK Housing and support provider, to young
children who are part of our mother and children/baby units. We were pleased to be joined by Waheed Saleem, Deputy

Police and Crime Commissioner for the Midlands, on the occasion and the children were beaming with happiness.
Along with presents, parents and children were also treated to hot meals.
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staff dinner - July, 2020

prince Kamanda receives a gift from the Chair - July 2020

In July 2020, board member Prince Kamanda retired from the Board after serving his full tenure of 9 years. He was
presented with a gift from the Chair, Mr Joseph Mbang, on behalf of the Board and staff. Prince was a valued member of

the Board and contributed significantly to the business development. 

During this year, we were all faced with the pandemic. In July, after a very challenging year, the CEO and Chair invited all
staff and volunteers out for a lovely staff dinner. This was their way of showing appreciation to staff for their immense
dedication and hard work put in during the pandemic. These dinner invitations are often extended to spouses, partners

and children of staff. 
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staff had an opportunity to take
part in a Fire Marshall training
Course which was led by Bht

Fire protection fire safety engineer
Gary. staff were involved in the
practical demonstrations of the use of
all fire extinguishers and also
educated on the type of extinguishers
to use on various types of fires. they
were also instructed on the
emergency evacuation policy having
done a test. All staff were presented
with a certificate as part of their
ongoing training. 

Fire Marshall training Course – october 2020

Staff (L: Ayea, R: Abdel, B: Umar) demonstrate what they had been taught during the Fire Marshall Training Course and
display their skills in using the different types of fire extinguishers.

Gary from BHT Fire observes staff recapping how to use fire extinguishers

Mitzi and Akem Retired - november, 2020

towards the end of 2020, Ash-shahada
said goodbye to two of its longest
serving staff members, Akem and

Mitzi, following their decision to retire.
Akem was in charge of housekeeping at
Ash-shahada’s large hostel in Camberwell.
she had been with the Association since
2005 and was loved by all. 

Mitzi was a scheme Manager who was
originally based at one of Ash-shahada’s
former sheltered accommodation schemes
and later relocated to Ash-shahada’s head
office to provide valuable insight and
support to the Administration team. Mitzi
looked after 29 residents on a day-to-day
basis, supporting them in their daily
activities.

Both staff members had shown great
dedication and commitment in their roles. It
was difficult to say goodbye to them,
especially during the pandemic. they will be
greatly missed and we wish them all the
best in their future endeavours. Ayea presents Mitzi with a bouquet of flowers together with Mr Joseph

Mbang, Chair of the Board, on behalf of the staff.
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Ash-shahada participates in in Islamophobia Awareness
Conference - november 2020 

during the month of november,
Islamophobia Awareness
Month was taking place. umar

Mahmood (director of operations)
and Board Member Councillor Irfan
Mohammed took part in the
proceedings and hosted the second
day of the two-day conference which
was attended by local Mps, councillors,
police and more. speakers included:  

• Florence Eshalomi
Mp for Vauxhall, Lambeth 
• Irfan Mohammed
Lambeth Councillor and Lead for
Islamophobia 
• Humaira Saleem
headteacher, Iqra VA primary school 
• Colin Wingrove 
BCu Commander Central south
(Lambeth and southwark) 

• Huda Osman
IRu Admin Assistant and Caseworker 
• Hauwa Shehu 
district Crown prosecutor, Cps
London south and Chair, Cps Muslim
network 

the seminar was being hosted
live on Youtube and took place on
Zoom as it was during the pandemic.
other organisers and hosts included
nordin Jahar and Moustapha Bechir.
sadly, in some parts of the diverse
borough of Lambeth, there has been
a spike in in Islamophobia and anti-
Muslim hate crime. In order to raise
awareness of this, a seminar was
organised by the community. Ash-
shahada has been working alongside
community organisations, leaders and
charities on community safety for a
number of years and was part of a
Ministry of Justice funded programme

in 2004 to house those released from
the criminal justice system. 

Listening to concerns of residents
from the beginning of the year
around the levels of hate crime
increasing and in general the rise of
anti-Muslim sentiment across uK and
elsewhere, it was necessary for us to
be part of the seminar to have voices
heard and see what organisations are

doing to tackle it.  
Florence eshalomi Mp said the

Muslim community has been suffering
under the hostile environment
approach of the government and we
have to work together for it to be
called out. she continued: “one of the
things I’ve very much been looking at
as a Member of parliament is some of
the legislation we will be setting out

Above: Colin Wingrove BCU
Commander for Central South

Left: Hauwa Shehu addresses the
conference urging for more role

models for Muslim girls

Below: Florence Eshalomi MP
answers questions and addresses

conference
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Florence Eshalomi,  
MP for Vauxhall, Lambeth 

Irfan Mohammed, Lambeth Councillor
and Lead for Islamophobia 

Hauwa Shehu, District Crown
Prosecutor, CPS London South and

Chair, CPS Muslim Network 

parliament and I’m quite worried
about some of the language and the
rhetoric coming out from the current
government. It’s really important we
call out some of those issues,
especially where again, they will
highlight and play into the hands of
those people who seek to divide us.”  

Cllr Irfan Mohammed said it was
wonderful to have the first
Islamophobia awareness conference.
he continued: “this event is led by
the fantastic community which it
gives the identity and strength to, and
also shows how passionate the
community is about tackling
Islamophobia within the borough and
the wider society. Last year, we saw a
real increase in engagement with the
Muslim community. sadly, we’ve had
this pandemic of Covid-19 which
meant this year we’ve had to revisit
some of the strategies we want to
implement. some of the things we
have done as a Council is we’ve held
a number of meetings with Muslim
leaders and have dialogue with key
members of the community ..
[supported] two eid receptions
which were held at the town hall,
interfaith community iftar organised
at the town hall ... adopted the
definition of Islamophobia which I had
raised at full Council and had two
great leaders of the community in
umar Mahmood and humaira saleem
to deputise towards.” 

humaira saleem, headteacher at
Iqra primary school, spoke of the anti-
Muslim sentiment faced by Muslims
online after a photo posted by
Florence eshalomi online of a school
visit to “Mayor’s Question time”
attracted some shocking comments.
she added: “every time I read these I
feel sad. I don’t have to convince you
that prejudice against Muslims is really
present in the British society. I know
that Islamophobia is wide spread in

Britain. the children in my school and
my family have experienced it, the
women in my family and school have
experienced it, I as a Muslim woman
have experienced it. It is very real and
very painful. It has a lasting negative
impact on those who have endured it.
When we held in our school the very
first session to discuss with parents
this issue of islamophobia, many of the
mothers came forward actually and
they shared with us their really
horrific lived experiences such as
their hijab being snatched and pulled
from their heads, being called names
in front of their children to the extern
their children were made to cry.” 

Colin Wingrove, BCu
Commander for Lambeth and
southwark, spoke on the police
engagement to build trust and
confidence. he added: “…We can
support victims and families and bring
perpertrators of hate crime and
Islamohpboa to justice. I think that is
incredibly important. We do a huge
amount of community engagement
and I think that is really where it
starts, trying to build trust and
confidence, so we have safer
neighbourhood teams and our
officers in every ward .. we have what
we call our partnership and
prevention hub with officers who
specifically deal with hate crime and
faith [based] crime, making links with
different organisations and certainly
making links with mosques and the
Muslim community in Lambeth to
ensure that we can provide
information and be a source of
support and advice. there are many
new ways over the last few years
around how people can report cvrime
to us. If anyone goes online and looks
at the Met police website
(www.met.police.uk) ..  you can also
find information about how to report
crime and it takes you through those

steps so you can report online those
offences. In an emergency always call
999 and you can always call 101 [for
reporting] but there are many new
ways you can report crime because
we need to know what’s happening
and we need people to be confident
to come forward so they can access
the service that we deliver on your
behalf in your local communities.

hauwa shehu, district Crown
prosecutor at Cps London south
and Chair of Cps Muslim network,
said: “What’s been really beautiful
about this session today is seeing
this completely multidisciplinary
approach to this problem because I
think that is the only way we can
truly tackle it. In terms of aims and
objectives, I just want to be able to
give enough information to support
individuals from the community,
whether you are Muslim or not
whatever your background is, to be
able to be confident in how you can
report hate crime. Representation
really matters. For me growing up, I
did not see black Muslim barristers
and now that I have become a
barrister, I know there are a lot of
us. not just Muslim barristers, but
ones who are visibly Muslim. We do
a lot of work with schools …
because they say the girls do not
see enough role models that look
like them.” hauwa recommended
the community report any and all
instances of Islamophobia and not
to self categorise incidents, stating
that the relevant authorities will deal
with the cases. she also
recommended a wider piece of
work around education for Muslims
and non-Muslims, learning about
Islam and learning about how to
report crimes. the Islamophobia
Awareness Conference will return in
november kit.  2021. 
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Remembrance day 2020 – 8 november 2020

Helen Hayes MP addresses the audience.

L-R: Lt. Col. Anthony J Mims (US Embassy, London), Umar Mahmood (Director Operations), Dr. Jak Beula (Master of Ceremonies)
and Kesheni Aghaji. 

on sunday 8th november
2020, Windrush square
hosted a Remembrance

sunday event at the African and
Caribbean War and peace Memorial.
Given the pandemic, it was scaled
back to ensure social distancing
guidelines were followed. the event
started with prayers from the
different faiths including libation and
Quranic recitation. Leaders who
spoke at the event included dawn
hill (Chair, Black Cultural Archives),
helen hayes Mp, umar Mahmood
(director operations, Ash-shahada)
and Lt Col Anthony Mims (us
embassy London). 

dr Jak Beula, representing the

nubian Jak Community trust, was
the Master of Ceremonies. African
drumming was also part of the
ceremony. 

umar Mahmood, attended and
read a verse from the Quran
expounding on the understanding
that man was created into nations
and tribes to know one another and
not that they hate or despise each
other. he spoke on the Muslim
contribution to the peace efforts and
explained the how over 400,000
people from the Indian sub-
continent, many of whome were
Muslim, were part of the efforts to
bring world peace. he also
applauded the Black Muslim

community contribution and the
bravery of Muslim soldiers which is
often white washed. he reminded
people to pick up history books and
see where the gaps are in the
appreciation of their communities
and teach this to the next
generation. 

Lt Col Anthony Mims (us
embassy London) spoke of the
female presence within the force
that helped to keep people safe. he
said women were central to a
number of operations and relayed
stories of women in London
supporting us and uK forces. 

the wreath laying ceremony
followed the speeches and prayers. 
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In december 2020, Ash-shahada held
another tenant Forum meeting. this was
during the pandemic so therefore numbers

were limited on  tenant attendance . We
contacted tenants from various properties.
during the meeting tenants were informed
on the changes and updates taking place
within the housing Association and also

informed about future plans Ash-shahada
had. A presentation was delivered by the
administration, on various housing options
and social activities for the year. 
Ash-shahada would like to thank tenants for
attending the meeting and for helping with
the festive period gift wrapping to give
children in Lambeth and the Midlands. 

tenants Forum – december, 2020

Ibrahim Sadikovic, Co-Vice Chair and tenant Board member,leads the Tenants Form and welcomes members.

Ayea Barley updates the Tenants Forum on the festive season toy collection drive for Lambeth and Midlands.
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senior leadership of Ash-
shahada made a visit to
one of its larger

properties, Grand square at
Livingstone Road. Grand
square is a block of flats
under Ash-shahada’s
management in Birmingham
as part of its supported
exempt Accommodation
(seA) scheme for vulnerable
people. they met with a
number of tenants, support
providers and the managing
agent whilst carrying out
health and safety checks in
the building. 

health, safety and Compliance Visit (Birmingham) 

Mr Toaha qureshi MBE gives a talk to staff and  support workers to extend his appreciation for taking time out to carry out
health and safety checks in some of the properties. 

Senior Leadership visit Grand Square, Livingstone Road.

Abid Hussain, representing the support provider, and Umar Mahmood (Director Operations) discuss the need for high
property standards, quality support provision, and FLAGE. 
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tenant thanks to our contractor - december, 2020

during the pandemic, we delivered
food parcels to tenants to vulnerable
people and those who were shielding
or unable to go out for shopping. pat,
one of our tenants, was grateful to be
visited by the Ceo and other staff
who delivered the food parcels. she
said that it made her feel valued and
not forgotten during these hard and
challenging times. this meant a lot to
pat and other tenants because as
elderly tenants, they were constrained
by the situation created by the Covid-
19 pandemic. 

Many food items were in short supply
in the first months of lock down.
tenants and other members of the
community were in dire need of food.
Ash-shahada stepped in, not only to
get needed food items, ibut also to
deliver to the homes of individuals.
this demonstrates Ash-shahada's
commitment to empower members of
communities where it operates and
shows that it understand people's
needs. We continued to update
tenants with government advice and
signpost them to mutual aid groups. 

the efficient undertaking
of works is a key aspect of
the provision of value for
money and the goal of
adding value to our
properties. during the
pandemic, we continued
our services and ensured
that our contractors were
engaging with tenants
during urgent maintenance
works. 

As a result of this, the
daughter of one of our
tenants came to the office
to express her thanks for
carrying out emergency
repair works at her elderly
mother’s house. We kept
tenants up to date with
our plans for maintenance
works and took their
views on board when
booking appointments
with them. 

distribution of Food parcels during CoVId-19 -
december, 2020

Pat receives a food parcel from CEO and member of staff. 

Tenant’s daughter presents ASHA contractor with a thank you card as appreciation
for work done at her mother’s house.
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Last Year’s
highlights

Council Leader Jack Hopkins addresses audience at Interfaith Tree planting event
which brough together people of all faiths including Muslims, Jews and Christians. 

Council Leader Jack Hopkins visits Ash-Shahada to meet with staff and
Board members. 

Mayor of London Sadiq Khan and Bell RIbeiro-Addy MP alongside other special guests come together after tragic incident in
Streatham to spread unity and interfaith harmony. The event was co-hosted by Umar Mahmood.

Mayor of Lambeth Ibrahim Dogus gives his
speech at Eid Party hosted by Ash-Shahada

with Speaker of Hackney Council Kam Adams.

Maksud Gangat receives MBE for his
services to the Muslim community and

Interfaith work in South London. 
Helen Hayes MP joins Mayor of Lambeth Ibrahim Dogus at ASHA’s Eid event.
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together, we will
continue to successfully

weather the storm.
“

”Toaha Qureshi MBE 
Chief executive


